Position and Point Value

All Star Tournament Director Boys

In charge of contacting other teams and inviting them to our year end All Star Tournament. Putting the details
of this event on our website, and also making sure each team has a set of the All Star Rules. Putting the entire
event together from collecting fees, arranging umpires, scheduling team meetings, scheduling games, making
sure concessions are taken care of, and ordering awards for the event. (5 point value)

All Star Tournament Director Girls

In charge of contacting other teams and inviting them to our year end All Star Tournament. Putting the details
of this event on our website, and also making sure each team has a set of the All Star Rules. Putting the entire
event together from collecting fees, arranging umpires, scheduling team meetings, scheduling games, making

sure concessions are taken care of, and ordering awards for the event. (5 point value)

Picnic Chairperson

In charge of putting together the year end WAA Picnic. From purchasing the food and supplies, to arranging
the cooks and the menus. The date for the event is determined by the WAA Board and it is held at Gale Moore
Park. Job details also getting the fire dept to come and visit us with their trucks, to having a sound system,
prizes, and games set up if desired. 50/50 split the pot may be arranged, and clean up duties as well.

(5 point value for chair) (3 point value for helpers)

Pancake Breakfast

On opening day, this position is responsible for arranging a pancake breakfast for WAA at the Worth Woods
school gym the morning before ceremonies. Job details from purchasing the food and the supplies needed along
with cooking, clean up and ticket selling. Price of the event is set by the WAA board. Also, this person would
need to promote the event through the league website and flyers throughout the organization.

(5 point value for chair) (3 point value for helpers)

Thunderbolt Game

Once the date is arranged by the WAA board and the Thunderbolts, this position has the duties of promoting the
WAA NIGHT AT THE BALL PARK event. From contacting all the teams in our organization to selling the
tickets will be part of the job. Posting the event on our website, and flyers/order forms available at the Pancake
Breakfast and Concessions Stands throughout the season. Fielding any questions on the event. At the game, in
charge of the 50/50 split the pot and any other dealings that come about from this fundraiser.

( 5 point value for this position)

Spirit Wear
This position is responsible for the hats, hooded sweat shirts, and regular sweat shirts that are sold as spirit wear

by WAA. One will need to keep inventory of the products, make sure they are listed on our website. Have
order forms available and samples at our clinic, pancake breakfast, and opening day. Also, a flyer sent out
throughout the organization or school in the beginning of December to promote the spirit wear. Placing orders
for the product will first need to be approved by an executive board member.

(5 point value)

Public Relations




This position is in charge of reporting to the WAA board any events or happenings the board should be aware
of along with keeping good relations with the WAA members and the entire organization. Following up with
any injuries that come about from playing baseball or softball within our season at WAA. Working alongside
the Opening Day, Pancake Breakfast, Picnic, Worth Days Parade, All Star week and Thunderbolt chairs to
helping promote these events.

(5 point value)

Manager

To arrange a team call sheet, organize practices (NO SUNDAY PRACTCES UNLESS APPROVED BY THE
BOARD), keep records of the games, report scores to webmaster. Attend the WAA clinic, and attending at
least 1 WAA Board Meeting each month. Choose at least 1 coach for your team and 1 team mom. Be the head
contact for your team as far as events happening with WAA. And teach and instruct the game of little league
baseball. Help keep records of parents’ points. These points are reported to the league directors.

(5 point value)

Coach

Work alongside the manger and team mom of the team. IF manager cannot perform a responsibility, the coach
can fill in for the manager. He too is to promote and teach the game of little league baseball. He may attend
the meeting for the manager if manager cannot make meeting. Be the manager’s right hand person.

(5 point value)

Team Mom

Inform parents on team the number of jobs available by WAA to help earn them their points. Help manger and
coach to keep in contact with players and parents about events coming up with WAA. Collect Hot Dog money
from players’ parents so children can eat after the game. Keep in contact with Pancake chair, Thunderbolt
Chair, and Picnic Chair. and hand out flyers, or take in orders from them team. Promote the WAA website by
informing parents what is new on the site and where to find information. Attend the Concession Director
Meeting and be able to put together a list of people who will be working the concession stand for the team this
season. Be present at games so she can answer questions about upcoming events, help with team if required
during the game , and help cheer on the team.

(5 point value...may have two team moms per team if needed)

Umpire In Chief

This position is responsible of contacting and recruiting all the umpires that will be used for home games at the
WAA softball and baseball games. An umpire clinic will be help by this position and WAA umpires will be
approved by the chief and all rules of the interleague will be known by all umpires on the field. This position is
also responsible for scheduling the umpires for games throughout the year, rain out make up games, and seeing
that the payment is taken care of to all umpires that get paid. They will report to Treasurer for payment
checks.

(5 point value)



Concession Help

At each game we should have the concession stand opened and will need help preparing the food, serving the

food and exchaning money. We ask that you work one full game which would equal to about 2 hours of your

time. The directors of concessions will have a meeting with team mom's to discuss what the jobs will detailed.
( 2 points value per game worked)

Worth Days Help
Contact WAA Board if interested in helping WAA at WORTH DAYS. We run our Fast Pitch booth during

the fest and we are always looking for help running this event. Points will be determined by hours put in.




